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“If you can’t measure it, 
you can’t manage it”

Peter Drucker (1909-2005)

OR

“If you can’t measure it, 
you can’t improve it”

Lord Kelvin (1824–1907)
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Need statement
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Decarbonising the Built Environment sector
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Need statement

Source: World Resources Institute based on IPCC - WGI Report, 5 Aug 2021

Source: IPCC - WGII Report: Impacts, Adaptation 
and Vulnerability, 28 Feb 2022 

Source:  2021 UNEP Global Status Report 
for Buildings & Construction

 “The cumulative scientific evidence is unequivocal: 
Climate change is a threat to human well-being 
and planetary health.  Any further delay in 
concerted anticipatory global action on   
adaptation and mitigation will miss a brief and 
rapidly closing window of opportunity to  
secure a liveable and sustainable future for all”.

UN Certainty Assessment: 

very high confidence

 Buildings and construction’s 2020 
share global energy (36%) and 
carbon emissions (37%).  
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Source: ICMS Coalition https://icms-coalition.org/

International Cost Management Standards

Construction (capital) costs Life cycle costs Life cycle costs

Carbon emissions
+ other outcom es such as sustainability, circularity, etc.

1st edition (2017) 2nd edition (2019) 3rd edition (2021)



CIB W070 2023, Trondheim Norway 11 May 2023

Stephen.Ballesty@in-touchadvisory.com 5

© In-Touch Advisory. All Rights Reserved.

ICMS 1st ed. versus 2nd ed. footprint 

99
Source: ICMS,1 (2017), ICMS,2 (2021), and AIQS-LCC, 2022

A

ICMS,2 (2019) defines 
A.CROME as the new 
framework:

Construction

Renewal

Operational

Maintenance

End of Life
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A.CROME explained

1010
Source: ICMS,1 (2017), ICMS,2 (2021), and AIQS-LCC, 2022

ICMS,2 (2019) CROME approach as a relationship framework of the significant 
contributors to the asset / facility life cycle.

 COST is a powerful communications tool across the influencers. 
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International Cost Management Standards (ICMS,3)

ICMS,3 provides a “high-level taxonomy and format for 
classifying, defining, measuring, recording, analysing and 
presenting life cycle costs and carbon emissions associated 
with built assets” 

© In-Touch Advisory. All Rights Reserved.

Sample projects

1212

Our paper provides two (2) case studies in the ICMS format:
i. Life cycle costing of alternatives.
ii. Carbon footprint calculations
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Cost Management Life Cycle

Design

Construction

AM / FM

Source: AIQS’ Information Paper 
Life Cycle Cost Analysis (2022)

1. Brief

2. Outline Proposals

3. Sketch Design

4. Documentation

5. Tender

6. Construction 

7. Renewal

8. Operation

9. Maintenance

10. End-of-Life
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Role of the Quantity Surveyor (QS)

Source: RICS Sustainability Report 2022

Cost management 
professionals and quantity 
surveyors (QS) are poised 
to take a central role in a 
holistic carbon strategy. 

This includes the analysis 
and benchmarking of the 
costs or availability of low-
carbon products, materials, 
and components. 

ICMS now provides a 
globally consistent and 
integrated method for 
classifying, measuring, and 
reporting life cycle costs 
and carbon emissions for 
buildings and 
infrastructure projects.
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Further inform ation 
and questions
References & Resources 

Also refer: RICS Profession & Standards (rics.org) & Resources – In-Touch Advisory (in-touchadvisory.com)

THANKS!
Any questions?
You can find us at:
╸ Stephen.Ballesty@in-touchadvisory.com

╸ ASawhney@rics.org
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