
ICREMV 2024, Nugegoda, Sri Lanka 24 October 2024

Stephen.Ballesty@in-touchadvisory.com 1

10/24/2024 110/24/2024 110/24/2024 1

PLENARY SPEECH

Optimizing Asset Performance and User Experiences: 
Facility Management Standards for Sustainable 

Development and Enhanced Property Values

Stephen Ballesty, Chartered Surveyor  
FRICS, FAIQS, IFMA Fellow, ICECA, CQS, CFM 
In-Touch Advisory, Australia - https://in-touchadvisory.com/

Stephen.Ballesty@in-touchadvisory.com

10/24/2024 210/24/2024 210/24/2024 2

PLENARY SPEECH

This document has been prepared for the ICREMV 2024 event on 24 October 2024 in Nugegoda, Sri Lanka. It should be noted that this document represents a 
summary of the issues addressed and does not constitute advice. The author makes no representation as to its accuracy or completeness and the information should 
not be relied upon as such. Although care has been exercised in its preparation, the author accepts no legal responsibility for any loss or damage suffered as a result 
of any inadvertent inaccuracy. This document reflects the author’s current and personal views only. 
This document should not be relied upon without seeking, professional advice and obtaining the full version of the publications and sources referred to herein.

Stephen.Ballesty@in-touchadvisory.com

 Stephen’s consulting firm In-Touch Advisory                              
connects stakeholders with solutions for the Built Environment 
across the property–construction–facilities life cycle.  

 He is the AIQS’ representative to Standards Australia’s MB-022 
Committee for FM standards, and in turn an Australian delegate to 
ISO/TC-267 (ISO 41000 facility management since 2012), ISO/TC-
267's global liaison to ISO/TC-251 (ISO 55000 asset management 
since 2013) and ISO/PC 343 (MSS for UN's SDGs since 2023). 

 Stephen is the the Regional Director – Australasia & Southeast Asia 
and South Asia & Indian Ocean regions for IFMA’s FM Consultant 
Council, and currently a member of the RICS Australasia Regional 
Advisory Board (elected to the 2025 RICS Governing Council).  

 He is also is a Past Chair of FMA Australia, the IFMA Research 
Committee, and the IFMA Foundation, former Deputy Chair of the 
Australian Government’s FM Action Agenda, and a former member 
IFMA’s Global Board of Directors. 

Acknowledgements: ISO, Standards Australia, AIQS, IFMA, RICS and the UN in making today’s content possible. 
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Optimizing Asset Performance and User Experiences: 
Facility Management Standards for Sustainable 
Development and Enhanced Property Values
 Defining “Sustainable Development”
 Sustainable Development Goals (SDGs)
 ISO/TC 267 and ISO 41000 series status 
 ISO/TR 41019:2024 “FM’s role in 

sustainability, resilience and 
adaptability” 

 Towards “Sustainable FM” Relativity, 1953 by M.C. Escher
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Agenda 2030 
UN’s 2015 report: 
Transforming our 
world: the 2030 
Agenda for 
Sustainable 
Development.
Source: United 
Nations, Dept. of 
Economic and Social 
Affairs (un.org)

Defining “Sustainable Development”
since 1987 “… meeting the needs of the present without compromising 
the ability of future generations to meet their own needs”
Gro Harlem Brundtland, Chair / Author, the UN’s Our Common Future, 
also known as the Brundtland Report, October 1987
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Sustainable Development Goals (SDGs)

Agenda 2030 
consensus across:

 17 SDGs 
 169 targets
 248 indicators

Source: United Nations 
https://sdgs.un.org/goals
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17 SDGs as 
interlinked goals 
for a "shared 
blueprint for peace 
and prosperity for 
people and the 
planet, now and 
into the future".
Source: United Nations 
https://sdgs.un.org/goals
(sdgs.un.org)

Sustainable Development Goals (SDGs)

FM focusing on …“Quality of Life”
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ISO/TC 267 is responsible for the ISO 41000 series of FM Standards, current ISO on FM status: click here
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ISO Standards impact SDGs at a glance
Number of ISO Standards that are directly applicable to each SDG.

ISO 41000 series = 14/17 SDGs

ISO/TR 41019:2024
FM’s role in sustainability, 
resilience and adaptability

36,926 individual ISO standards alignments    
with the SDGs (Source 21/10/2024: https://www.iso.org/sdgs.html)

ISO 41000 series FM standards

Source: ISO/TC 267 - Facility Management
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 Facility Management, Facilities Management or FM: an 
"organizational function which integrates people, place and process within 
the built environment with the purpose of improving the quality of life of 
people and the productivity of the core business"

ISO 41011:2017 – AS ISO 41011:2019 – ISO 41011:2024     

 Demand Organization: the "entity which has a need and the authority 
to incur costs to have requirements met"   

ISO 41011:2017 – AS ISO 41011:2019 – ISO 41011:2024 

 FM Organization: the "entity responsible for facility management"
ISO 41014:2020 – AS ISO 41014:2022 – ISO 41011:2024 

Defining FM, for improved understanding …
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Defining FM, for improved understanding …

Source: adapted from ISO 41001:2018 – AS ISO 41001:2019    
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ISO 41000 series overview & status

Source 21/10/2024: 
ISO/TC 267 - Facility Management

ISO 41000 series:
National Standards Bodies (NSBs): 
 34 Participating (P-members)
 19 Observing (O-members)
plus 14 Liaisons to ISO Committees

Outputs to date: 
 12 ISO Standards / Technical 

Reports published, including 
2024 ISO 41001 climate change 
amendment. 

 3 ISO Standards / Technical 
Reports under development. 
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 Demand Organizations         
live within a broader      
societal context.

 ISO/TR 41019 demonstrates 
the wide-ranging and     
positive contributions that    
FM can make through 
responsible management of 
the Built Environment.

 SDGs and ESG provide 
frameworks to deliver outputs 
that support society, and 
enhance our Quality of Life 

ISO/TR 41019:2024 scope

 Style: ISO Technical Report providing 
‘concise and practical guidance for FM 
and Built Environment professionals’.

 Size: 44 pages including nine (9) 
sections and three (3) Annexures. 

 Supplementary: Bibliography with 96 
relevant references.  
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ISO/UNNP PAS 53002:2024 
 NEW and FREE, 12 September 2024.

BENEFITS
 Aligns organizational strategies with 

the Sustainable Development Goals.

 Enhances stakeholder engagement 
and societal contribution.

 Improves reporting and transparency.

 Supports structured risk management 
related to sustainability issues. Download link
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Whole Life Carbon Assessment
 RICS’ Whole Life Carbon Assessment (WLCA) is set to 

become the world-leading standard for consistent and 
accurate carbon measurement in the Built Environment. 

 This 220 page 2nd edition builds upon the success of   
the existing WLCA standard ready for 2024, having 
extended to cover all buildings and infrastructure 
throughout the Built Environment life cycle.

 Based on the carbon cost of different design choices, 
the standard aims to help manage carbon budgets, 
reduce lifetime emissions and deliver a net-zero.
Source: RICS’ “Whole life carbon assessment for the built environment”, 2nd edition (2023)

Scan for a copy
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Source: The Sustainable Development Goals Report 2023: Special Edition | UN DESA

SDGs challenges by the numbers (eg. 9, 11 & 13)
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Towards Sustainable FM

 Sustainable FM focuses on Optimizing Asset Performance and User Experiences

Not too late Not alone

More integrated & wholistic ACTION is required
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THANK  YOU!

For further info
Email : icremv@sjp.ac.lk
Web   : http://icremv.sjp.ac.lk/
Facebook : https://www.facebook.com/icremvsl/

in-touchadvisory.com

Stephen.Ballesty@in-touchadvisory.com

Still Life and Street, 1937 by M.C. Escher


