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Who are 
you?

”A standard is a document that 
provides requirements, specifications, 
guidelines or characteristics that can 
be used consistently to ensure that 
materials, products, processes and 
services are fit for their purpose.”

A Standard…

ISO… “when 
the world 
agrees”
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Does your 
organisation

currently have 
any formal 

standards in 
place?
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 FM not owned at Executive level

 Seen as a cost not an investment

 High level of rescoping on tendered work

 Lack of FM skills in delivery

Why we need FM Standards?

Source: FMA Australia Industry Census

… Cost Spiral? 

International        Regional  
National                Local
Industry-specific    

Procurement
Vendor management
Financial reporting
Accounting
Information security
Data governance
Safety
General operations
Human Resources

Master service agreements
Labor contracts

Third-party contracts
Pricing agreements

Complexity of 
Compliance…!

Why we need 
FM Standards?

Source: JLL Complexity of Compliance
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ISO
(International 

Organisation for 
Standardisation)

Mission

ISO develops high quality voluntary 
International Standards which 
facilitate international exchange of 
goods and services, support 
sustainable and equitable economic 
growth, promote innovation and 
protect health, safety and the 
environment.
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ISO/TC 267 Meetings

©

 FMA Australia 
proposed in 2010 
that  Standards 
Australia beAustralian 

involvement

 Standards Australia is the ISO member

 Standards Australia set up a local cross industry 
mirror committee is designated MB-022.

 MB-022 ensures Australian representation on   
ISO working groups and meetings. 

 MB-022 meets regularly to review drafts,    
provide feedback on ISO outputs and to progress 
Standards Australia adoption of ISO publications. 

involved in the development FM standards. 
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ISO/TC 267 
in the 

beginning, 
2012

ISO/TC 267

WG1

ISO 41011

ISO 41013

WG2 

ISO 41012

ISO/TC 267 
Status, 
2025
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ISO/TC 267 
Structure, 
2025

ISO/TC 267 
Structure, 
2025
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ISO/TC 267 Facility Management

What is FM? / Facility Management? / Facilities Management? 

FM is an “organizational function which integrates people, 
place and process within the Built Environment with the 
purpose of improving the quality of life of people and the 
productivity of the core business”

Source: ISO 41011:2024 
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ISO/TC 267 Facility Management

ISO/TC 267 Facility Management (Jan. 2024)

plus ISO’s 2024 climate change amendment
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ISO/TC 267 Facility Management (Aug. 2025) 

ISO/TC 267 Facility Management (Aug. 2025) 
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ISO/TC 267 Facility Management (Aug. 2025) 

 “FM’s role in Sustainability, 
Resilience and Adaptability” 

 Style: ISO Technical Report providing 
‘concise and practical guidance for FM   
and Built Environment professionals’.

 Size: 44 pages including nine (9) sections 
and three (3) Annexures. 

 Supplementary: Bibliography with 96 
relevant references.  

ISO/TR 41019:2024 

 SA ISO/TC 41019:2025

SA ISO/TR 41019:2025 
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ISO/TC 267 … what next?  
AG1
Current Work Items

• FM supply chain

• Building safety

• Transitioning 
assets

• Integrated risk 
and incident 
management

• Sustainability

What FM 
standards 

would you like 
to see 

developed?
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What is Important to 
Your Organisation?

• Achieve a recognised global benchmark
• Protect reputation and brand

• Reduce risk of business interruption
• Assurance of continuity of our 

business

• Provide full service to our stakeholders
• Increase competitiveness

• Meet customer demands
• Protect our assets and safeguard our 

employees

The Value of 
Management 
Systems

“Management systems are those activities used to 
anticipate, prevent, and resolve known problems.”

Discipline ConsistencyFlexibility

Harvard Business School, 2008
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• Management: Certified companies 
outperformed the market by < 100%

• Finance: 55% achieved cost savings

• Operations: 75% boosted their 
performance

• Services: 75% improved their customer 
service and loyalty

• Sales & Marketing: 71% acquired new 
customers and retained existing clients 

Business Case for 
Management Systems 
(ISO 9001)

Harmonised
Management 

System 
Standards
(Annex L) 

Introduction
• Clause 1: Scope

• Clause 2: Normative References

• Clause 3: Terms and Definitions

Requirements
• Clause 4: Context of the Organisatio

• Clause 5: Leadership ……………….………

• Clause 6: Planning ……………….……….…

• Clause 7: Support ………………….………

• Clause 8: Operation ……………………….

• Clause 9: Performance Evaluation……

• Clause 10: Improvement …………………
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Objective: 

Within the ISO framework create a 
series of standards that:

1. Introduce the general 
requirements for an FM 
organisational strategy.

2. Articulate the requirements for an 
effective and efficient 
management regime.

3. Provide guidance to achieving 
benefit from an FM MSS.

AS ISO 41001

AS ISO 
41001
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AS ISO 41001

Performance Evaluation

9.1 Monitoring, measurement, analysis
and evaluation

9.2 Internal audit
9.3 Management review 

Improvement

10.1 Nonconformity and corrective action 
10.2 Continual improvement
10.3 Preventative action 

Support
7.1 Resources
7.2 Competence
7.3 Awareness
7.4 Communication
7.5 Documented Information
7.6 Organisational knowledge

Context of the Organisation
4.1 Understanding the organisation and its 
context
4.2 Understanding the needs and 
expectations of interested parties
4.3 Determining the scope of the FM system
4.4 FM System

Planning
6.3 Actions to address risk and opportunities
6.2 FM objectives and planning to achieve them

Leadership
5.1 Leadership and Commitment 
5.2 Policy
5.3 Organisational roles, responsibilities and 
opportunities

ACT

CHECK

Operation

8.1 Operational planning and control
8.2 Coordination with interested parties
8.3 Integration of services

DOP
LA

N

AS ISO 41001, Facility 
management – Requirements 
with guidance for use

This annex presents examples, proven 
practices and strategic options for 
use. It is not intended to prescribe 
detailed elements, as the 
implementation will vary based on 
the demand organisation’s mission, 
market and goals. 

ANNEX A

Requirements

Guidance
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Support
• ID & Secure Resources

• Source & Monitor
• Competencies

• Awareness
• Communications

• Information Required
• Knowledge management

Context of the Organisation
• External & Internal Issues

• Interested Party Requirements
• Establish Scope

• Document Scope
• FM Management System

Planning
• Risks & Opportunities

• Plan/Address Risks
• Requirements of Stakeholders

• FM Objectives
• Implementation Plan

Leadership
• Leadership & 

Commitment
• Establish FM Policy

• Communicate FM Policy
• Relevant Roles

• Responsibility & Authority

AS ISO 41001

4. Context of the Organisation
5. Leadership
6. Planning
7. Support

Why is ISO 41001 and 
Certification so 
important to the 
future of our              
FM profession?

1 Auditable Standards

2 Global Best Practices

3 Enhance Effectiveness
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Strategies to Meet Requirements

• Define certification parameters and boundaries
• Communicate the value proposition of a MSS
• Understand and document the impacts of 

nonconformity
• Identify continuous improvement opportunities
• Establish criteria for policies and procedures
• Evaluate methodology for document control
• Justify exclusion of any shall statements

Importance of stakeholder engagement

Defining stakeholders, setting 
expectations and understanding their 
requirements are important 
components for analysing the 
organisational context of the facility 
management system. 
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Assessing readiness of the FM organisation
 Identified internal and external issues relevant to its 

purpose?

 Confirmed that its FM objectives are fully aligned to, 
and consistent with the demand organisation?

 Identified stakeholders that are relevant to the delivery 
of FM services and captured their requirements and 
expectations?

 Determined criteria for decision making including 
relevant stakeholder engagement?

 Developed an FM strategy that considers people, 
process, information, technology, and relationships to 
other organisational systems?

 Determined processes and measures to assure the 
desired outcomes are achieved and undesired effects 
are mitigated?

 Established processes to identify, assess, 
manage, and monitor FM related risks and 
opportunities that will change over time?

 Created processes to identify and assess 
competency requirements for internal and 
external resources?

 Provided processes and requirements for 
information collection, control, protection, and 
use?

Assessing readiness…

Of the Demand Organisation:

 Are processes and resources available 
to react appropriately to non-
conformities?

 Is there a means for monitoring and 
identifying potential failures in 
performance?

 Is continual improvement supported 
through a process of monitoring, 
evaluation, top management reviews, 
and FM objectives and actions aimed at 
improving the system?

Commitment of Top Management:

 Demonstrate a systematic approach to 
management reviews, including 
timing?

 Ensure that information relevant to 
management review is identified and 
made available?
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Audit objectives:
 To verify conformity with the organisation’s MSS 

policy and objectives
 To evaluate conformity with the requirements of AS 

ISO 41001
 To determine if suppliers can adequately meet 

contractual requirements

Key components of management systems:
 People with defined responsibilities
 Management processes relating to policy, planning, 

implementation & operation, performance 
assessment, management review and improvement

 Set of documentation providing auditable evidence

Preparing for certification

To evaluate conformity to the 
requirements of AS ISO 41001, 
consider:

ACTION 
WORDS

Determine 

Demonstrate

IntegrateImprove

M
ai

n
ta

in

Evaluate

Ensure

Plan

Communicate

Provide

Document

Source Control

Monitor

Manage

SuperviseDefine

R
e

vi
e

w

Implement

Es
ta

b
lis

h Create

Preparing for 
certification
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Preparing for certification

ISO/IEC TS 17021:2006 Conformity assessment -- Requirements for bodies providing audit and 
certification of management systems.
ISO/IEC 17021:2006 was designed for all management systems, along with this standard, several other 
versions of 17021 have been published to meet the needs of specific management systems, including 
parts:

Preparing for certification

2. environmental management systems
3. quality management systems
4. event sustainability management systems
5. asset management systems
6. business continuity management systems
7. road traffic safety management systems
8. for sustainable development in communities 

management systems (under development) 
9. anti-bribery management systems
10.occupational health and safety management systems
11.facility management systems 
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Duncan Waddell
mob: 0412 369 930
duncan@fmint.com.au

Stephen Ballesty
mob: 0411 378 787
Stephen.Ballesty@in-touchadvisory.com

Questions


