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Who are

—

Your name? '
Where are you from?
Current employer?

What do you want
get out of today?

E
B

A Standard...

1SO... “When
the world
agrees”

I!!I;IFMIZI

”A standard is a document that
provides requirements, specifications,
guidelines or characteristics that can
be used consistently to ensure that
materials, products, processes and
services are fit for their purpose.”
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Does your
organisation
currently have
any formal
standards in
place?

b g
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]
Why we need FM Standards?

FM not owned at Executive level
Seen as a cost not an investment

High level of rescoping on tendered work

YV V V V

Lack of FM skills in delivery
... Cost Spiral?

Source: FMA Australia Industry Census

Why we need ternational - Regiona|
FM Standards?

Industry-specific

. Ethics Procurement

CO m p|EXItV Of Employees Vendor management
. Clients A Financial reportin

Compllance...! Marketplace b ¢

Accounting
Information security
Data governance
Safety

General operations
Human Resources

Shareholders
Communities

Master service agreements
Labor contracts
Third-party contracts
Pricing agreements

Source: JLL Complexity of Compliance
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Mission

ISO develops high quality voluntary
International Standards which

1ISO facilitate international exchange of
_ goods and services, support
(International sustainable and equitable economic

Organisation for

Standardisation) growth, promote innovation and

protect health, safety and the
environment.

ISO Standards Development Process

Fast Track
TC/SC Rout

New Work Building Consensus Enquiry on Formal vote Publication
ltem Expert Building on FDIS of

Proposal Consensus within TC/SC Standard International
Standard

Processing as
Final Draft

Committee

Draft (CD) or International

Deliverables ISO/Publicly SR International UESTELTTEL
. or Standard
Available Standard

epr s ISO/Technical
Specification specification (FDIS) * ok k

Duncan@fmint.com.au &
Stephen.Ballesty@in-touchadvisory.com



FMA Australia's FM.Connect.25, Adelaide 20 August 2025

ISO/TC 267 Me

e W

53 count
018 meeti

O O-Members (17)
Argentina, Bulgaria, !
Columbia, Croatia, France,
Islamic Republic of Iran, ltaly,
Macao SAR, New Zealand,
Nigeria, Romania, Serbia,
Singapore, Slovakia,

Sri Lanka, Thailand, &
United Republic of Tanzania

B P-Members (36)
Australia, Austria, Belgium, Brazil, Canada, China, Czech Republic, Denmark, Egypt, Finland, Germany,
Greece, Hungary, India, Ireland, Japan, Kenya, Republic of Korea, Lithuania, Malaysia, Netherlands, Norway,
Panama, Peru, Poland, Portugal, Russian Federation, Saudi Arabia, South Africa, Spain, Switzerland, Trinidad
and Tobago, Turkiye, UAE, UK & USA.

Source: |SO/TC 267 - Facility Management (hosting countries, once in red text, twice in green text)

Standards Australia is the ISO member
FMA Australia

proposed in 2010 S -
. that Standards STANDARDS
AUSt ra I lan Australia be A

involved in the development FM standards.
Standards Australia set up a local cross industry
mirror committee is designated MB-022.

involvement

MB-022 ensures Australian representation on
ISO working groups and meetings.

MB-022 meets regularly to review drafts,
provide feedback on ISO outputs and to progress
Standards Australia adoption of ISO publications.
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=
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in the
beginning, m
oo

ISO/TC 267

ISO Technical Committee 267 (ISO/TC 267)
ISO 41000 Facility Management (FM)

Four (4) ISO
Standards / Reports
under development,
incl. two (2) revisions

12 1ISO Standards /

Technical Reports 4
published

36 Participating 17 Observing
National Members National Members
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1SO/TC 267

AG1 Roadmap Strategy

Stru Ctu re’ Chair’s Advisory Group (CAG)

AG2 Communications

2025

1SO 41011: |[ISO 41012: | ISO 41001: | ISO 41014: | SO 41015: ISO/TR I1SO 41017:
2c:7 2017 2018 2020 2023 41016:2024 2024

1SO 41020

ISO/TR I1SO 41018: ISO/TR
41013:2017 2022 41030:2024

I1SO 41011 ISO 41001

1SO 41002 | I1SO 41021 [l Active groups

2024 ed.2 Amd 1:2024 .
[] Inactive groups
ISO/TR ISO 41001 | 10 41012 [J Previously published by ISO
41019:2024 revision revision [l 2024 published by 15O

B Under Development

1ISO/TC 267
AG1 Roadmap Strategy

StrUCtu re’ AG2 Communications

2025

Chair’s Advisory Group (CAG)

Vocabulary || Seurcing ||[Managem't FM Human Emergency |Performance
21.:7 Agreements | Systems Strategy Experience || Technology | Prepared’ss || Standard

FM Performance

Concepts Report
Vogebi lary & mate Maint. M [ Active groups

2024 ed.2 Change Amd | Organization | Maint. Met. : P

[] Inactive groups
SDGs & ESG [ Previously published by ISO
Mgt.Sys.Std. | Agreements
2024 e [ B 2024 published by ISO

SUSTAINABLE ™ ™
DEVELOPMENT G"-..QALS Il Under Development
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ISO/TC 267 Facility Management

What is FM? / Facility Management? / Facilities Management?

FM is an “organizational function which integrates people,
place and process within the Built Environment with the
purpose of improving the quality of life of people and the
productivity of the core business”

Source: 1SO 41011:2024 “The wholeisigreater
than the sum of its parts”

Published Standards

Duncan@fmint.com.au &
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- & hipsimmisaory <5250
| ﬁ Standards  Sectors  About IS0  Insights &news  Taking part

 Technical Committees

ISO/TC 267

Facility management

About

Secretariat: BSI (United Kingdom)
Committee Manager: Mr Petar Luzajic

Chairperson (until end 2026): Mr Duncan Waddell

ISO Technical Programme Manager [TPM]: Mme Maho Takahashi
ISO Editorial Manager [EM]: Ms Nicola Perou

Creation date: 2011

Scope

Standardization in the field of facility management

Store Search Q

ISO/TC 267

Visit the Technical Committee's own
website for more information.

Quick links

Work programme
Drafts and new work items

Business plans

TC Business plans for public review
Working area

ISO/TC 267 Facility

ISO 41011:2017 FM - Vocabulary
ISO 41012:2017 FM - Guidance on strategic

Management (jan. 2024)

UNDER DEVELOPMENT (titles may be subject to revision)

ISO/AWI 41001 FM - Management systems -
Requirements with guidance for use (2" edition,
revision) <5 plus ISO’s 2024 climate change amendment |

sourcing and the development of agreements
ISO/TR 41013:2017 FM - Scope, key concepts

ISO/FDIS 41011 FM - Vocabulary (2™ edition, revision)

and benefits

ISO/AWI 41012:2017 FM - Guidance on strategic
sourcing and the development of agreements

ISO 41001:2018 FM - Management systems -
Requirements with guidance for use

ISO/DTR 41016 FM - Overview of available technologies

1ISO 41014:2020 FM - Development of FM
strategy

ISO/FDIS 41017 FM - Guidance on emergency
preparedness and management of an epidemic

1SO 41015:2023 FM - Influencing behaviors for
improved facility outcomes

ISO/DTR 41019 FM - Role in sustainability, resilience
and adaptability

ISO 41018:2022 FM - Development of a FM
policy

ISO/CD TR 41030 FM - Existing performance
management in facility management organizations

Duncan@fmint.com.au &
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1
ISO/TC 267 Facility Management (aug. 2025)

) hitpsfwww so.cocommittes/E5290 1 htmismeetings A% B G A

E Standards  Sectors  About 150 Insights & news  Taking part  Store Search Q "

SUSTAINABLE
DEVELOPMENT GQALS
This committee contributes with 14 standards to the following Sustainable Development Goals:

3 [a]s |6} 8|9 0hmli2l 13141516

12 16

Published ISO standards - I1SO standards under Participating members Observing members
development -

]
ISO/TC 267 Facility Management (aug. 2025)

& htps o ol A% ® Qla

ﬁ Standards  Sectors  About IS0  Insights & news Taking part ~ Store Search Q, 1=
1S0 41001:2018 80.92 03.080.10
Facility g t — Manag y — Requir with guidance for use 03.100.70
()1S0 41001:2018/Amd 1:2024 80.60 03.080.10
Facility management — Mar ystems — Requir with guidance for use — Amendment 1: Climate action 03.100.70
changes
) 1S0 41011:2024 80.60 0104003
Facility management — Vocabulary 03.080.10
150 41012:2017 80.92 03.080.10
Facility management — Guidance on strategic sourcing and the development of agreements
() ISO/TR 41013:2017 60.60 03,080,100
Facility management — Scope, key concepts and benefits
) 1S0 41014:2020 80.20 03.080.10
Facility management — Development of a facility management strategy
(150 41015:2023 60,60 03,0800
Facility manag — Infl ing organizational i for improved facility outcomes
) ISO/TR 41016:2024 60.60 03.08010

Facility management — Overview of available technologies

@150 41017:2024 6060  03.08010
Facility management — Guidance on emergency preparedness and management of an epidemic

Duncan@fmint.com.au &
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ISO/TC 267 Facility Management (aug. 2025)

e
Standards Sectors About IS0 nsights & news Taking part Store Searc Q
@150 41018:2022 st

Facility management — Development of a facility management policy

) I50/TR 41019:2024 BO.60
Facility management’s role in sustainability, resilience and adaptability

() ISOfTR 41030:2024 60.60 03.080,10
Facility management — Existing performance management in facility management organizations — State of the
industry
Filter (4] : (+) Published (®) Under development ) Withdrawn {# Deleted
Standard and/or project under the direct responsibility of ISO/TC 267 Secretariat T Stage ics
(=) ISO/AWI 41001 20.00

Facility management — Management systems — Requirements with guidance for use

@ 1S0/DIS 41002 A000° 0308010
Facility management — Development of the facility management organization

(=)1S0/CD 41012 30.60

Facility management — Guidance on strategic sourcing and the development of agreements

(%) 1SO/AWI 41021 10.99
Facility Management — Guidance on maintenance management

ISO/TR 41019:2024 SA ISO/TR 41019:2025
e L“ %

Society

o SUSTL\N'IGLF‘

UN Sustainable Environmental, Social . BevELOmENT ey

Dk e Demand St O1SA 1SO/TC 41019:2025 |5 Cais ==
(SDGs) Organization (E5G) I‘

| 1s0/TR 41019

L 2

Built Environment

Facility management’s role in First edition
sustainability, resilience and 2024-06

adaptability

Sttt T e OnETt O “FM’s role in Sustainability,
rateecs anens pecaons Resilience and Adaptability”
< L O Style: ISO Technical Report providing

Performance Management, Measurement and Continuous Improvement

Liveability & Resilience &
Affordability Adaptability

Quality of Life

‘concise and practical guidance for FM
and Built Environment professionals’.

O Size: 44 pages including nine (9) sections
and three (3) Annexures.

Efficiency &

Productivity

QO Supplementary: Bibliography with 96
relevant references.

Source: adapled from ISOTR 41018 2024 © In-Touch Advsory

Duncan@fmint.com.au &
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ISO/TC 267 ... what next?

| FM Functional Areas/Work streams

P— Finance & Digitial, Data & Hesilionce & Partormance. Lasdership & Tha Built Sustainabliity &
Managemant Technology Business Messurement & Inmovation Environmant & Lite. Sewardship
In progress Centinuity Impravement [
Fropesed oy a8 wa 7] L] wa w [wa wax
ot -
OITR 41813 - Scape o
aiimnce and

Current Work Items e
e FM supply chain =~ %™ =Zur =
e Building safety - LELE S A
ey . Leadersnig & Strategy e 4100
* Transitioning
assets ceres
. ?‘"“I‘&lw lllllllll Ll
* Integrated risk R
and incident morse ooy
management p— S
e Sustainability i fr

What FM
standards
would you like

to see
developed?

:!!I!:FMI:I
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What is Important to
Your Organisation?

Meet customer demands

Protect our assets and safeguard our
employees

Reduce risk of business interruption
Assurance of continuity of our
business

Achieve a recognised global benchmar
Protect reputation and brand

Provide full service to our stakeholders
Increase competitiveness

b enan

The Value of
Management
Systems

Flexibility Discipline

il =nan

Consistency

9ent systems are those activities used to
event, and resolve known problems.”

Harvard Business School, 2008

Duncan@fmint.com.au &
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14



FMA Australia's FM.Connect.25, Adelaide 20 August 2025

Business Case for
Management Systems

(1Is09001)

* Management: Certified companies
outperformed the market by < 100%

* Finance: 55% achieved cost savings

* Operations: 75% boosted their
performance

* Services: 75% improved their customer
service and loyalty

* Sales & Marketing: 71% acquired new
customers and retained existing clients

b enan

Harmonised »
Management
System
Standards * Clause 4: Context of the Organisatiq
(An nex I.) * Clause 5: Leadershi . —

il =nan
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Objective:

20 August 2025

PRODUCTIVITY

Streamline processes
Minimize waste

Accelerate delivery of services
Enhance quality of services
Lower cost of compliance
Optimize use of resources

L R A

Within the ISO framework create a

series of standards that:

1. Introduce the general
requirements for an FM
organisational strategy.

INNOVATION

Encourage process innovation
Optimize staff potential
Promote exchange of knowledge
Accelerate spread of innovation
Create a framework for creativity
Enable continual improvement

R 2

2. Articulate the requirements for an

effective and efficient
management regime.

Provide guidance to achieving

benefit from an FM MSS.

il =nan

Duncan@fmint.com.au &
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GLOBALIZATION

Optimize global supply chains
Overcome barriers to trade

Enhance ability to compete globally
Improve transparency

Foster confidence in service delivery
Improve transparency/confidence

LR I I S

DEMAND ORGANIZATION

1. Scope FM Strategy

2. Normative References

3. Terms and Definitions _
> FM Policy
10. Improvement g
h 4. Context

5. Leadership
Improve 6. Planning
7. Support
9. Performance
Ewaluation
Measure ' FM Plans

Implement

8. Operation

(FM) ORGANIZATION

Source: Adapted from IS0 41001: 2018

16



FMA Australia's FM.Connect.25, Adelaide

20 August 2025

AS 1SO 41001

Operation

b enan

Improvement

8.1 Operational planning and control
8.2 Coordination with interested parties
8.3 Integration of services

Performance Evaluation

9.1 Monitoring, measurement, analysis
and evaluation

9.2 Internal audit

9.3 Management review

10.1 Nonconformity and corrective action
10.2 Continual improvement
10.3 Preventative action

CHECK

ACT

AS 1SO 41001, Facility
management — Requirements
with guidance for use

ANNEX A

This annex presents examples, proven
practices and strategic options for
use. It is not intended to prescribe
detailed elements, as the
implementation will vary based on
the demand organisation’s mission,
market and goals.

il =nan

it unkabnanbpanlonnton(s
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Context of the Organisation
¢ External & Internal Issues

¢ Interested Party Requirements
¢ Establish Scope

* Document Scope

* FM Management System

Leadership
AS I1SO 41001 + Leadership &
Commitment

* Establish FM Policy

e Communicate FM Policy

¢ Relevant Roles

* Responsibility & Authority

Context of the Organisation

Leadership .
. Planning
Plannlng * Risks & Opportunities
¢ Plan/Address Risks
Support ¢ Requirements of Stakeholders

* FM Objectives
¢ Implementation Plan

Support

* |D & Secure Resources
¢ Source & Monitor

* Competencies

* Awareness

¢ Communications

¢ Information Required

IIIII|
llll!l FMp * Knowledge management

Why is ISO 41001 and
Certification so

important to the 1  Auditable Standards
future of our —_ —

FM profession?

2 Global Best Practices
—_— —_—

3 Enhance Effectiveness
—_ —_—

il =nan
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Strategies to Meet Requirements

* Define certification parameters and boundaries

* Communicate the value proposition of a MSS

* Understand and document the impacts of
nonconformity

* |dentify continuous improvement opportunities

 Establish criteria for policies and procedures

* Evaluate methodology for document control

* Justify exclusion of any shall statements

Importance of stakeholder engagement

Defining stakeholders, setting
expectations and understanding their
requirements are important
components for analysing the
organisational context of the facility
management system.

Duncan@fmint.com.au &
Stephen.Ballesty@in-touchadvisory.com
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U Identified internal and external issues relevant to its
purpose?

O Confirmed that its FM objectives are fully aligned to,
and consistent with the demand organisation?

U Identified stakeholders that are relevant to the delivery
of FM services and captured their requirements and
expectations?

O Determined criteria for decision making including
relevant stakeholder engagement?

U Developed an FM strategy that considers people,
process, information, technology, and relationships to
other organisational systems?

U Determined processes and measures to assure the
desired outcomes are achieved and undesired effects
are mitigated?

Assessing readiness of the FM organisation

O Established processes to identify, assess,

manage, and monitor FM related risks and
opportunities that will change over time?

Created processes to identify and assess
competency requirements for internal and
external resources?

Provided processes and requirements for

information collection, control, protection, and

use?

Assessing readiness...

Of the Demand Organisation:

U Are processes and resources available
to react appropriately to non-
conformities?

U Is there a means for monitoring and
identifying potential failures in
performance?

Q4 Is continual improvement supported
through a process of monitoring,
evaluation, top management reviews,
and FM objectives and actions aimed at
improving the system?

Commitment of Top Management:

Demonstrate a systematic approach to
management reviews, including
timing?

Ensure that information relevant to
management review is identified and
made available?

Duncan@fmint.com.au &
Stephen.Ballesty@in-touchadvisory.com
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Preparing for certification

Audit objectives:

= To verify conformity with the organisation’s MSS
policy and objectives

= To evaluate conformity with the requirements of AS
1SO 41001

= To determine if suppliers can adequately meet
contractual requirements

Key components of management systems:

= People with defined responsibilities

= Management processes relating to policy, planning,
implementation & operation, performance
assessment, management review and improvement

= Set of documentation providing auditable evidence

Preparing for

certification Communicate |mplement
_ Source ... Control 3
To evaluate conformity to the ﬁ . o Create
requirements of AS 1SO 41001, = c PFOVIde_ 'S
consider: Q @ Ensure Define 2 Su ervise
E % Document
£ Evaluate Demonstrat

ACTI Q N Determine Monitor

lmprove Manage Integrate

WORDS y |
e

Duncan@fmint.com.au &
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Preparing for certification

Stage 1

: rveillan
At Surveillance

visits (3-year

(Document period)

review)

Preparing for certification

ISO/IEC TS 17021:2006 Conformity assessment -- Requirements for bodies providing audit and
certification of management systems.

ISO/IEC 17021:2006 was designed for all management systems, along with this standard, several other
versions of 17021 have been published to meet the needs of specific management systems, including
parts:

2. environmental management systems

3. quality management systems International Organization
4. event sustainability management systems ;
5. asset management systems FOI' Standard zation
6. business continuity management systems
7. road traffic safety management systems R
. . g 17021-11
8. for sustainable development in communities B © ISO/IEC TS 17021-11 Conformity sasessment
o bt r P g au an
management systems (under development) certification of management systems -- Part 11:
. . Filter Competence requirements for auditing and
9. anti-bribery management systems certification of facility management (FM)
&= All results £ t syst |under

10.occupational health and safety management systems
11.facility management systems

Duncan@fmint.com.au &
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Questions

il =nan
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