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Today’s agenda 
Defining “Sustainable FM”
 ISO/TC 267 and ISO 41000 series 

status for context 
 ISO/TR 41019:2024 “FM’s role in 

sustainability, resilience and 
adaptability” 

 Towards “Sustainable FM” and 
its implications

via the ISO 41000 series 

Relativity, 1953 by M.C. Escher
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Stephen Ballesty IFMA Fellow, FRICS, FAIQS, CFM, CQS

 Stephen’s Sydney based consulting firm In-Touch Advisory 
connects stakeholders with solutions for the Built Environment 
across the property–construction–facilities life cycle.  

 Current industry roles: 
 RICS Governing Council, Asia Pacific seat
 IFMA’s FM Consultant Council, Regional Director – Asia Pacific
 AIQS’ representative to Standards Australia’s MB-022 

Committee for FM standards, and in turn an Australian 
delegate to ISO/TC-267 (ISO 41000 facility management since 
2012), ISO/TC-267's global liaison to ISO/TC-251 (ISO 55000 
asset management since 2013) and ISO/PC 343 (MSS for UN's 
SDGs since 2023). 

Acknowledgements: AIQS, IFMA, RICS, ISO, Standards Australia and the UN in making today’s content possible. 
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Information for attendees
This document has been prepared for the IFMA’s World Workplace 
Asia Pacific 2026 (WWAP’26) event on 6 May 2026 in Hong Kong
It should be noted that this document represents a summary of 
the issues addressed and does not constitute advice. The author 
makes no representation as to its accuracy or completeness and 
the information should not be relied upon as such. Although care 
has been exercised in its preparation, the author accepts no legal 
responsibility for any loss or damage suffered as a result of any 
inadvertent inaccuracy. This document reflects the author’s 
current and personal views only. 
This document should not be copied, reproduced, distributed, or 
relied upon without seeking, professional advice and obtaining the 
full version of the publications and sources referred to herein.
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“Sustainable development” meets the needs of the present without 
compromising the ability of future generations to meet their own needs"
Gro Harlem Brundtland, Chair / Author, the UN’s Our Common Future, also known as the
Brundtland Report, October 1987 Agenda 2030 

UN’s 2015 report: 
Transforming our 
world: the 2030 
Agenda for 
Sustainable 
Development.
Source: United Nations, 
Dept. of Economic and 
Social Affairs (un.org)
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Agenda 2030 
Consensus across:
 17 SDGs 
 169 targets
 248 indicators 

Sustainable Development Goals (SDGs)

Source: United Nations 
https://sdgs.un.org/goals
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Agenda 2030 
Consensus across:
 17 SDGs 
 169 targets
 248 indicators 

Sustainable Development Goals (SDGs)

Source: United Nations 
https://sdgs.un.org/goals

ISO/UNDP PAS 53002:2024
Guidelines for contributing to 
the United Nations Sustainable 
Development Goals (SDGs)

Other resources: Sustainable Development Goals Report 2023: Special Edition | UN DESA
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Defining “Sustainable FM”

Our future
17 SDGs are 
interlinked goals 
for a "shared 
blueprint for 
peace and 
prosperity for 
people and the 
planet, now and 
into the future".
Source: Sustainable 
Development 
(sdgs.un.org)

… defining “Quality of Life”
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ISO/TC 267 is responsible for the ISO 41000 series of FM Standards, current ISO on FM status: click here
Also refer for further background, downloads and links: Insights & Downloads – In-Touch Advisory

2026-05-01: official ISO/TC 267 website

This week the ISO/TC 267 superheroes are all in Portugal at the 19th Plenary meetings

Sustainable FM
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ISO/TC 267 is responsible for the ISO 41000 series of FM Standards, current ISO on FM status: click here
Also refer for further background, downloads and links: Insights & Downloads – In-Touch Advisory

2026-04-26  official ISO/TC 267 website
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ISO/TC 267 is responsible for the ISO 41000 series of FM Standards, current ISO on FM status: click here
Also refer for further background, downloads and links: Insights & Downloads – In-Touch Advisory

2026-04-26  official ISO/TC 267 website
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 Facility Management, Facilities Management or FM: an 
"organizational function which integrates people, place and process 
within the built environment with the purpose of improving the 
quality of life of people and the productivity of the core business" 

ISO 41011:2017  – ISO 41011:2024     

 Demand Organization: the "entity which has a need and the 
authority to incur costs to have requirements met"   

ISO 41011:2017  – ISO 41011:2024 

 FM Organization: the "entity responsible for facility management"
ISO 41014:2020  – ISO 41011:2024 

Defining FM, for improved understanding … PDCA
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ISO/TR 41019:2024
 “Facility Management’s role in sustainability, 

resilience and adaptability” 

 One of 12 publications within the ISO 41000 series.

 ISO/TR 41019:2024 demonstrates the wide-ranging 
and positive contributions that FM can make 
through responsible management. 

 Inspired by the FM Action Agenda (2004-
2008) “Managing the Built Environment” 
in the pursuit of ESG principles and     
the 2015 SDG framework for         
Agenda 2030.
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Concise and practical guidance for FM professionals
Contents           Page 

Sustainable FM
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for example 

Contents (cont’d)                                                                                                                     Page 

Concise and practical guidance for FM professionals
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 Scope and define 

 Explain and expand 

 Example and sample  

 FM context

‘concise and practical 
guidance for FM 

professionals’

Sustainable FM
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 plus “Table A.1 — SDG alignment 
summary as at 2023-08-30”, that 
details the direct and indirect FM 
contributions by publication for ten 
(10) ISO 41000 series releases.

 Table 2 based on 17 “SDGs 
provide an overarching 
framework that can inform 
FM’s contribution to a more 
sustainable, resilient and 
adaptive built environment”.

‘concise and practical 
guidance for FM 

professionals’
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FM challenges: the FIRST wave …

Sustainability
- meeting the needs of 

the present without 
compromising the ability 
of future generations to 
meet their own needs.

© S.Ballesty

CHANGE

TIME

Sustainable FM

© Stephen.Ballesty@in-touchadvisory.com

via ISO/TR 41019:2024
FM challenges: the SECOND wave …

Resilience 
- capacity for systems to 
cope with a hazardous 

event, trend or 
disruption, could be 

addressed by involving 
more pre-emptive design. 

© S.Ballesty

CHANGE

TIME
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FM challenges: the THIRD wave …

Resilience 
- capacity for systems to 
cope with a hazardous 

event, trend or 
disruption, could be 

addressed by involving 
more pre-emptive design. 

© S.Ballesty

CHANGE Adaptability
- a process of 

adjustment, that 
implies activities 
of a retroactive 

nature (modify or 
maintain). 

TIME

Sustainable FM
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FM challenges: the THIRD wave …

© S.Ballesty

TIME

CHANGE

FM: proactively 
mitigate risks and 
respond to CHANGE.

FUTURE?

… FM’s role?
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FM challenges: the THIRD wave …

Resilience 
- capacity for systems to 
cope with a hazardous 

event, trend or 
disruption, could be 

addressed by involving 
more pre-emptive design. 

© S.Ballesty

CHANGE New FM metrics: 
• Efficiency 
• Productivity
• Liveability
• Affordability
• Resilience
• AdaptabilityQuality 

of Life

via ISO/TR 41019:2024 

TIME FUTURE 
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 Demand Organizations         

live within a broader      
societal context.

 ISO/TR 41019 demonstrates 
the wide-ranging and     
positive contributions that    
FM can make through 
responsible management of 
the Built Environment.

 SDGs and ESG provide 
frameworks to deliver 
outputs that support 
society, and enhance our 
Quality of Life. 
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Whole Life Carbon Assessment
 RICS’ WLCA tool is a leading standard for 

consistent and accurate carbon measurement  
for the built environment. 

 The 2nd edition (2024) covers all building and 
infrastructure throughout the built environment 
life cycle.

 Based on the carbon cost of different design 
choices, the standard aims to help manage 
carbon budgets, reduce lifetime emissions and 
deliver a net-zero.

Sustainable FM
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via the ISO 41000 series 
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 Alignment with the SDGs and adoption ESG framework reporting.

 Compliance with regulatory or statutory requirements. 

 Compliance with industry guides and best practice. 

 Demonstration of industry leadership and enhanced reputation.

 Increased value for end-user amenity and return on investment (ability to charge).

 Increased productivity and profitability (changes in processes / access to resources). 

 Reduced capital costs during the design and construction phases. 

 Reduced life cycle costs during the operational phases. 

 Responsiveness to stakeholders and our communities.

FM should support Demand Organizations to achieve:

Sustainable FM
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1) Sustainable FM practices

2) Flexible workplaces and remote teams

3) Commitment to the SDGs and long-term thinking 

4) Integrated data-driven decision-making process

5) Demand management and optimize asset utilization

6) Re-definition of success and new FM metrics 

7) Recognition of quality of life: current and future 

FM’s role = Transformation, by embracing: 
Source: SDG Compass – The 
guide for business action the 
SDGs: https://sdgcompass.org/

Transformation will not be easy, but is necessary.

FM standards provide a useful performance 
framework for practical solutions. 
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ISO/TR 41019:2024 

“Facility Management’s 
role in sustainability, 

resilience and 
adaptability” 

“FM as the foremost contributor to a more productive, 
sustainable and liveable Built Environment for all” 

Australian FM Action Agenda, 2008

Sustainable FM
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thank you & 
questions …

… connecting you with solutions for your Built Environment

… this presentation and more available at: 

… special thank you to the following:


