
IFMA World Workplace Asia Pacific 2026                
Hong Kong

7/05/2026

Stephen.Ballesty@in-touchadvisory.com 1

Bridging the 
Resilience Gap: 
When Crisis Becomes 
Business as Usual
Moderated by Stephen Ballesty, IFMA Fellow, FRICS, FAIQS, CFM

In-Touch Advisory & RICS Governing Council

Bridging the Resilience Gap: 
When Crisis Becomes Business as Usual

Today’s Agenda

1. Welcome, Introductions & Scene setting
2. Discussing Resilience & Challenges for FM
3. Questions: From the audience
4. Final thoughts from our Panel on Building Resilience
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Bridging the Resilience Gap: 
When Crisis Becomes Business as Usual

Information for attendees

This document has been prepared for the IFMA’s World Workplace Asia Pacific 2026 
(WWAP’26) event on 7 May 2026 in Hong Kong
It should be noted that this document represents a summary of the issues addressed 
and does not constitute advice. The author makes no representation as to its accuracy 
or completeness and the information should not be relied upon as such. Although 
care has been exercised in its preparation, the author accepts no legal responsibility 
for any loss or damage suffered as a result of any inadvertent inaccuracy. This 
document reflects the author’s current and personal views only. 
This document should not be copied, reproduced, distributed, or relied upon without 
seeking, professional advice and obtaining the full version of the publications and 
sources referred to herein. © Stephen.Ballesty@in-touchadvisory.com
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HONG KONG 2026
…and our world in crisis?  
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RESILENCE 
United Nations Office for Disaster Risk Reduction (UNDRR, 1999) defines RESILIENCE: “The 
ability of a system, community or society exposed to hazards to resist, absorb, accommodate, 
adapt to, transform and recover from the effects of a hazard in a timely and efficient manner, 
including through the preservation and restoration of its essential basic structures and functions
through risk management”

RESILENCE 

“adaptive capacity in a complex and changing 
environment”
SOURCE: ISO/TR 41019:2024 “FMs role in sustainability, resilience and adaptability” and ISO 41011:2024, 3.7.17 
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Resilience Gap, or 
more disruption? 

Climate risk & 
extreme weather
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Climate risk & 
extreme weather

Emergency preparedness 
& business continuity 



IFMA World Workplace Asia Pacific 2026                
Hong Kong

7/05/2026

Stephen.Ballesty@in-touchadvisory.com 7

Designing facilities for 
resilience & adaptability 

Questions
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Thank you, for queries and further details please contact: Stephen.Ballesty@in-touchadvisory.com


